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Analysis of tea product improvement by the multi—attribute attitude model
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Abstract

In the current market situation that products become commoditization and the price competition become severe, there is a

high possibility that the product without differential advantage in consumer needs is weeded out. The company must carry out

the product improvement for recapturing a market opportunity without weeding-out an existing product.

However, previous approaches on the product improvement are merely logical studies. Thus, we cannot find out any specific

ways of the product improvement, as a differentiation tool based on consumer needs.

The conventional multi-attribute attitude model is generally utilized to describe a consumers' attitude toward product

attribute and to predict a purchasing behavior. Consequently, we apply this model for analyzing the tea product improvement

with checking the application fitness so that the differentiation based on consumer needs can be done.
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